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The benefits of having an MOU

In the context of AOT orders, a Memorandum of 
Understanding (MOU) among community partners 
can play a crucial role in improving the 
coordination and effectiveness of the treatment 
process. Here’s how an MOU benefits various 
systems working together in this context:

Clear Expectations: An MOU delineates the specific 
roles and responsibilities of each partner involved in 
the AOT process, such as mental health services, law 
enforcement, hospitals, and legal entities. This clarity 
helps each party understand their duties, ensuring that 
individuals receive consistent and coordinated care.

Strengthened Relationships: By formalizing 
collaboration through an MOU, community partners 
build stronger, more effective relationships. An MOU 
can create a shared understanding of responsibilities, 
and when the MOU is adhered to, it builds trust 
between parties.

Improved Coordination: An MOU helps coordinate 
efforts among various systems, with clear guidelines 
regarding coordination and workflow for all parties, it 
helps to ensure that the gaps that exist in the statue 
are filled.

Resource Sharing: The MOU can outline how 
resources, such as funding, expertise, and facilities, will 
be shared among partners. For example, mental health 
organizations might share data with law enforcement 
to support the monitoring of AOT compliance, while 
social services might provide housing or employment 
support.

Documentation of Agreements: The MOU serves as a 
written record of the agreements made among 
partners regarding AOT procedures and responsibilities. 
This documentation helps in resolving disputes and 
maintaining consistency in treatment and oversight.

Increased Accountability: By clearly outlining roles 
and responsibilities, the MOU holds each partner 
accountable for their contributions to the AOT 
process. This accountability ensures that each 
partner fulfills their role in supporting the patient’s 
treatment and compliance.

Strategic Alignment: The process of drafting the 
MOU ensures that all partners align their goals and 
strategies for the AOT process. This alignment helps 
in creating a cohesive approach to managing and 
supporting patients under AOT orders.

Foundation for Future Agreements: An MOU 
provides a foundation for more formal agreements, 
such as contracts or specific treatment plans. It 
establishes a framework for ongoing collaboration 
and adaptation as the needs of the AOT patients 
evolve.

By formalizing collaboration through an 
MOU, community partners build stronger, 

more effective relationships.
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