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Opioid Treatment Ecosystem 

 
The three medications approved for the treatment of opioid use disorder (OUD) in the US include methadone, 
buprenorphine/Suboxone,® and naltrexone/Vivitrol.® Despite the overwhelming evidence that using medications to treat 
OUD is the current gold standard of care,1-5 and that providing these medications can dramatically reduce overdose 
deaths,7 most jail facilities have considerable gaps in the provision of these evidence-based services, with now dated 
estimates (2017) showing that less than one percent of jails provide any form of OUD treatment, and even fewer 
provide all three FDA-approved medications.8 
 
In 2020, MDHHS completed a survey of 80 jail and lock-up facilities in Michigan. Results illustrated the complexities of 
measuring the integration of these mediations for opioid use disorder (MOUD) into jail facilities as many only provided 
specific medications to certain populations (i.e., methadone to pregnant females, naltrexone at release). Moreover, few 
undertake the additional practice of screening detainees for potential OUD to provide new medication inductions or 
facilitating treatment connections upon release.9 
 
The Opioid Treatment Ecosystem (OTE) is a technical assistance framework aimed at strengthening community-based 
OUD treatment at the intersection of criminal-legal systems. A key part of this ecosystem is the implementation of MOUD 
in local jail settings. The CBHJ developed the “OTE MOUD in Jail Model” to guide jails and community partners in program 
planning and implementation of best-practices for OUD treatment in jail-settings.  
 

 
Figure 1: Opioid Treatment Ecosystem In-Jail MOUD Treatment Model 

 
As illustrated in Figure 1, the OTE MOUD in Jail Model includes the implementation of a standardized screening tool at 
booking, all three FDA approved medications, psychosocial services, and discharge planning. Of the 80 jail facilities 
surveyed in Michigan only 9% (n=8) adhered to the practices outlined in the model, and of 7 facilities, 5 received OTE 
technical assistance from the Center for Behavioral Health and Justice (CBHJ) to get there.  
 
 

https://behaviorhealthjustice.wayne.edu/ote/resource/moud-infographic
https://behaviorhealthjustice.wayne.edu/resource/recommended-best-practices/screening
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Figure 2: Map of counties that self-report adherence to the MOUD in Jail model and receive technical assistance 

 
To implement the OTE MOUD in Jail Model the CBHJ facilitates local Change Teams with criminal-legal stakeholders and 
community-based providers aimed at systems, attitudinal, and cultural change around substance use disorder. The Change 
Teams are based off the Network for the Improvement of Addiction Treatment (NIATx) studies,10-12 an evidence-based 
approach for implementing services in jail settings.  Each county team is integrated into a statewide Community of Practice 
that brings stakeholders together from across the state to distribute training materials and policy briefs via webinars and 
an online newsletter.  
 
Fidelity to the OTE model is tracked via a monthly 13-item assessment to identify the key program components that have 
been implemented. Once a jail has received a score of 12 out of 13 for two consecutive assessments, the CBHJ assists in 
the development of a program sustainability plan that is required for program certification and includes a presentation of 
outcomes to the Board of County Commissioners, local media coverage, and recognition with a printed award and tokens 
of appreciation. 
 
Integrating MOUD, along with these additional practices, has the potential avert suffering, discrimination, and lawsuits in 
county jail facilities and can also contribute to sizeable reductions in overdose deaths in the surrounding community.  
 

 

https://www.sciencedirect.com/science/article/pii/S037687160600408X?casa_token=uJrRI4KSpl8AAAAA:Q6mnpmdOFWScoaEDsW9WAIxYlER0HIvMH_me9XjmTjYlIboTWratRtTFvNGfSuKg968ky_0lkmg
https://events.wayne.edu/2021/04/16/ote-community-of-practice-monthly-meeting-88525/
https://behaviorhealthjustice.wayne.edu/moda/cbhj_moud_in_jail_fidelity_assessment.pdf
https://www.monroenews.com/story/news/drugs/opioid-crisis/2021/04/22/county-jail-medication-drug-treatment-effort-certified/7312065002/
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