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Drug Overdose Death in Michigan
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CBHJ OTE Initiative Goals

Project Start: August 2019

Goals: 

ÅTransform the attitudes of criminal/legal stakeholders 
and the culture in correctional facilities as we 
implement sustainable evidence-based behavioral 
health treatment 

ÅDevelop a continuity of care for those entering jail

ÅREDUCE DRUG OVERDOSE DEATHS IN MICHIGAN!
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Approximately 20%of incarcerated 
individuals meet the criteria for opioid 
use disorder. (Binswanger et al., 2013)

Less than 11% of these individuals 
receive treatment. (NIDA, 2017)

Death from a drug overdose is 129 times 
more likely for individuals within the 
first two weeks of release from 
incarceration than it is for the general 
population. (Binswanger et al., 2007)

Criminal/Legal Systems as a Touchpoint
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Following lawsuits in Maine, Massachusetts, 
and Washington Federal Courts ruled that 
withholding treatment is a violation of the 8th

Amendment and the ADA (Arnold, 2019; Taylor, 2018; 
Associated Press, 2019)

ADA defines OUD as a disability(DHHS, 2018)

Best practices allow participants to utilize all 
three forms of medications for OUD

Courts Mandate Jails to Provide MOUD
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Medications for Opioid Use Disorder

Source: The Pew Charitable Trusts, 2016
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ÅReduces drug use, opioid use, criminal behavior,and injecting behaviors.

ÅEach MOUD modality should be provided in addition to psychosocial or 
behavioral therapy. 

ÅRecent research suggests that buprenorphine and methadone are the 
most effective medications for reducing the use and of illicit opioids.

Evidence on Medications for Opioid Use Disorder
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Opioid Treatment Ecosystem
Implementation Strategy
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Exploration Preparation Implementation Sustainability

CBHJ Implementation Framework
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Exploration Preparation Implementation Sustainability

CBHJ Implementation Framework

Needs assessment

Access to training and resources

Process mapping

Activities include:
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Exploration Preparation Implementation Sustainability

CBHJ Implementation Framework

ά/ƘŀƴƎŜ ¢ŜŀƳέ ŦŀŎƛƭƛǘŀǘƛƻƴ

Program evaluation

Sustainability planning

Activities include:
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County-Level Change Teams

ÅDeveloped out of the NIH Network for 
the Improvement of Addiction Treatment 
(NIATx) Model

ÅIncludes jail admin and health, CMH and 
community providers

ÅMeet at least once a month

ÅSome are integrated into existing groups

ÅData review, barriers, shared learning

Change 
Team

Executive 
Sponsor

Data Analyst

Project 
Coordinator

Change 
Team 

Member

Change 
Leader
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County-Level Change Teams

ÅDeveloped out of the NIH Network for 
the Improvement of Addiction Treatment 
(NIATx) Model

ÅIncludes jail admin and health, CMH and 
community providers

ÅMeet at least once a month

ÅSome are integrated into existing groups

ÅData review, barriers, shared learning

Center for Behavioral Health and Justice staff
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Community of 
Practice

Change 
Team

Change 
Team

Change 
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Change 
Team

Change 
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Implementation 
of a Validated 
Screening Tool

RODS

TCUDS
with opioid 
supplement

Access to all 
forms of MOUD

Methadone

Buprenorphine

Naltrexone

Psychosocial 
Services

Group/
Individualized 

Therapy

OUD Targeted 
Offerings

Relapse prevention,  
MRT Class, etc. 

Continuity of 
Care

Discharge 
Planning

Transportation, 
housing, etc.

Coordination 
with Community 
MOUD Provider

Medicaid 
Reactivation

The CBHJ MOUD in Jail Model
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91 deaths Kent

10 deathsJackson

48 deathsMonroe

50 deathsMuskegon

82 deathsWashtenaw

775 deathsWayne

Current CBHJ OTE Initiative Counties

41% of overdose deaths in 2018 occurred in these counties
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Attitudes and Readiness

I am comfortable serving people with substance use 
disorder

I treat people with substance use disorder in the 
criminal/ legal system the same as others

[ŀƴŘƭƻǊŘǎ ǎƘƻǳƭŘƴΩǘ ōŜ ŀōƭŜ ǘƻ ŘŜƴȅ ƘƻǳǎƛƴƎ ōŜŎŀǳǎŜ ƻŦ 
substance use disorder

9ƳǇƭƻȅŜǊǎ ǎƘƻǳƭŘƴΩǘ ōŜ ŀōƭŜ ǘƻ ŘŜƴȅ ǿƻǊƪ ōŜŎŀǳǎŜ ƻŦ 
substance use disorder
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Percentage of Respondents Who Agree

Agreeability Regarding Social Distance & Self Efficacy*
County A

County B

County C

County D

Knowledge of Medications for Opioid Use Disorder: 

Attitudes Towards Substance Use Disorder

Familiar with Medications for Opioid Use Disorder*

Have Attended a Medications for Opioid Use Disorder Training or Workshop*

County A80%

* Data collected from four Opioid Treatment Ecosystem counties

County B100% County C88% County D100%

County B89%County A60% County D71%County C50%

Data Source: Community Readiness Survey (November 2019) 
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Community of Practice 


